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Title Name Remarka
Hinister homaen Cerovie
Assistant Minister Jashka Novekovie From Titograd, formerly a

teachsr in charge of
genoral affairs.

Asaictant Vinister wul jaca
for Operations

Third llinister Save Vujacic Jn chargs of draining iske
Ckadar.
General Director Duasnn Vuckovie Chief of general forest

surveys. In cherge of

axploitation and protec..

tion of wooded areas.

Chief of Reforestotion Tngineer Dimitrije Pojic [Leforestation section, czve
of forests snd reguistion

of flocds.

Chief of Care for Ingineer Viedimir Ljevin
Foreats

Until the beginning of 1950, the Hinistry contained o control division vhich

vas headed by Assistent Hnister Luke Zsruvica as Precident. In 1950 this

section was eliminated as were other control commissions in other industries,
.and now only one control cormission attached to the government of Montenegro

exists. The commission, in addition to other sections, has a section for

forestry, headed by Milorad Djurkovic, a forestry engineer. The Ministry of

Apgriculture and Forestry hos under its jurisdiction the following five
Forest Vunagements:
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ent: HNikalr: Jirector: Petar Mijuskevie; Assistont
Cakie, smiginesr of “-regiry.

wawents  Plevlisg Director: Redevan Jakin; Assistans
o Preljevic, engineer of forestry.

tamnesent: Hoklie Sobajie, engineesr of

o Rolaziny Direstor:
-
{Tvangrad}; Director:s Obrad Zarubies,
istant Director: Peter Otusevie.
T ety Kotor: Director: Grigorije, enginecr; Assistant

UAven iyt

from 2 to 3

determine, and are wob in charge of, forestry voliey,
le to dovilhnalking
try in charge of foresiry policy is Dusan Vuckovie 't b lacks ability
< Interost for this type of work,

basdinmie Neven, enginecr of forestrr.

of the above manacrements has from 5 to 6 employees ot the nost, and
2 10 Lo 18 1 raon.  The mojerity of lumbermew are party members, and

ar cenl are non-pariy nembers.

They algo have

important deeisions. The person within the

iis entire job is one of blind sub-

wission, and he has only 4o carry out orders and dirsctives, formerly

R ) A

:2d by the Plevning Commission, ond now issued by the Industrial Joureil
the National T.epublic of jloatenerre.

This does not mcan that the

iatver two bodies ore independent of the linieiry of the liontenegrin

By

epudlie in the field of forastry.
ly, ond now the Industrisl Council ore wnder the jurisdiction of the

The Republic Plemning Cormission, forii-

Federal Plamiing Commission from vhich they receive orders ard directives

Thus, the Centrsl (Federsl) Uoverne

covering worlk in Zhe forestry field.
went ig in charge of forestyry policy of Montenesro.

,
¥ d,
ot

rouuction plans for the Ministry of Industry which is, likevise, in

same time » the Federal Commissior gives Imstructions snd sets up

sivrge of the Yood Industry.

For thls, zporovel or agresment of the Ministry

af Agrlcuiture and Forestry is not

Ministry of Forestry, orymore precdsely:s the M

conpists meinly ia reforestation,

recuired. Accordingly, thre work of the
istry of Agriculture
There is cause to fear thet under such

grandiose plans and such criminel expleitatien, lontenegro will within

ive yesrs be reduced 4o nothing.,

Policles regarding foresiry for i'on-

b P

gro and for the obher republies, ore meinly formuwloted along the
ey of thovght of Boris Kidrie, vho, in one of his statements made
before Tugoslav forest specialists, smids

PIP the soelalist manspement. demonds, that is to BEF,

if »elley so demsnds, we shall cut down all the trees
ard again reforest the land."

This statement rede by Xideie 3s being enecesefully adapted everywhsve in
forest economy, ith the zlove nititude,” tmera will ha po mere Corsads

at the end of the first five veara,
forestry opeeialist of

kn answer, mwede by & preminent

e pociticsl ranagement of & country is better infermed
1 eny speclaliet.®

L
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5. The work of the IMfinistry of Apricultwee and Forestry thus eonsists mainly
of reforestation projects., The Five Year Plan provides for the reforeste
atlon of 2,500 hectares of barron lontenegrin land, The plan was changed in
1950 end the nurber of hectares for reforestation raised to 3,500.
Considering the reforestotion of barrsm land would mainly cover the rocky
(Karst) ereas, 1t is impossible to comsider thet even the initial plan of
2,500 hectares can be carried out since noither DANDCWeY ROTr necessary
tools are available, The exruple of the mountain reforestation project
to Trobjest, neor Niksie, is the best proof of the type of results that
can be achieved. During the occupation, the ecitizens of Nikeic, then
under Partisan contrel, stripped the forests of Trebjese down to the roots.
leforestotion of this ares wes already begmn in 1946. The Trebjese (wood)
area covers approximately 200 hectares. The plan provides for the annual
reforestation of from 50 to 60 hectarss., Tach year reports state the plan
hos not only been carried out, but even exceoded. But after four yesrs of
constant reforestation of the Trebjese area, 80 hectares are still void of
trees. Thus, according to ofiiclal rsports, the project of reforestation
has boen carried on from 1946 to 1950 each year, ond each time 50 hectarés
have been covered with trees. This would mean that Trebjese has 250 hec-
tares. Bub it actually only has 200, 120 hecieres of which have been
reforested.

6, Nevertheless, plans have been surpassed and grachs have been drawn, False
reporte ere sutmitted, and ariieles written up in the nawspaper. A
forester vho ean hardly write submits a written repert to the direetor of
the ranagerent based on & visual survey of the area reforested in one day.
These daily reports are summed up in 10-day reports and from these monthe
ly reporta ere rade. The reports ers then forwarded to the Planning
Comrission and from here to the Comirel Commission if the plan has not
been exceeded. I the rlan hes been erceeded then everything is in order,
and the reports are sent o the Federsl Flanning Corrission. Nobody ever
checks to verify the reporte. For ti:is reason any Henager who wishes to
advance in his position or to be reuarded exceeds the plan by means of
feleified and incorrect decumente. If eover any check is made, 1t is
oade by peuple vho are not speclalists. The.comnission ie orly interecsted
in hoving protocel and boolkeeping in order, end never actually checks the
figures in the books.

7. The greatest actual amount of reforestation is being done in the vicinity
of Titograd. Howsver, cousidering the climate {draught) » end the hardness
of the soil (conglomerate) the success of the project, and of nevly planted
trees which do nct die emounbs to from 10 to 15 ner cent at the most., The
percentage In the area of Cemovsko Iolje and other parts of Velje Brdo is
from 25 to 30 per cent.

3. The mumber of peormanent workers enganged in reforestetion is very srall, and 5
in each forest merapement, amovnte to Letween 10 to 20 men at tre most.

“ech maregement has at least two specialists. The main, 1if not the entire,
job falls on the Fromt Iabor brigade. Conviets and prisoners are tzrpsrer-
ily smployed in the vieinity of Titograd. The Front Labor brigades are
headed by brigadiers vho submit a report to the speclalist with a stotement
2s to how many pew trees have been planted. Usually these reports are in.
correct, and exaggerate the amomats, but erperts ean de nothing ut aceept
them, The Front irigades promise t0 plant a certain number of trees, and
although this might have been done only on paper, it must be aceepted, or
the specialist 13 in danger of being murlied as an enemy of the eountry

and of tke regims. The Front brigades have municipal end district wnits.
The suceess of their work ia nil since the people engaged in this work

are employed at their private jobs during the week and then are forced

to work 8 to 11 hours on such reforesiation projects. Such a citizen worka
without any interest; his only aim is that he be noticed by some of the mmit
managers. frequently specialists find the brigade planting trees upside
downt wvith the braenches planted in the earth (eic). hile young trees are bin
being transported, very 1li%tle attontion is pa2id %o their erre, and the
plant root is often damaged. The hole in which the tree is planted is

often very shallow, end 12 not more than 10 centimeters decp. (For this

at least 30 centimeters of denth are required. )
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Front workers whio particizate in the planting project often mumber 600
I, .Lhey ore ‘requently ussisted vy the militaxry and by scheol childs
ven, Jihere is often & luck of ools, end there can hardly bs s question
af giving then vrofessicnal advics. Speciaiized perscnnel, who maey
supervise snd manare the work of zeforestation also are lacking., Dis-
trict end munieipel commitices determine the amouvnt of manppover to he
sent out on these projects without taliiog inbto consideration the chove
circumstances. The main thing is thet the speeislist chosen has the
ilecensary qualilications, but vhether he can ransge axd coutrol the
mmver of peorls employed is of escondary imporitence.

The forost nurseries, which exist in elmost every forest management,
are the omly actual and positive coatrivution te reforestation., Such
aurserios ers located in Niksie, Titograd, Bar, Xotor, Berape, Kolasin
and Flevlje. Hore the greatest atiention is deveied to the f-u..timtion
0*‘ new shoots. Jlotal anpual production of new shoots in all nurseries
ounts to 5 miilion uniis. Shoots ars largely slmond and fir (black and
A,pine) The majority of nurseries were btuilt before the war and some
have been enlerged, such as ths ones in Niksic, Titograd, kotor and Bar.
The Ministry and forest ranagemants devote a lot of attentlon to the
shoots, so that any failure in reforestation shouvld not be atiribubted
to insufficient quantities. The forest nurseries are very well culti-
vated and raneged by specialista.

The ¢uestion of introducing order in the forests of lonlenegre was taken
up only in the latter part of 1947, upon sitriet orders iscued by %the
Yederal Ilinistry. Up to that time, lumber camps sand local commitiees
cut down forests without orders and often withou® the lknowledge of the
forest manegers. The main thing was to recelve the ascignmeat elther
.?:ror: the Plamning Commission or directly from the Distriet Farty organ~
zation and the men would ro out and eni the trees which suited them
mest, often those alomgside the roads. Since the Five Year Plan demanded
trat an inventory be taken over e psriod of Hi years (visuel survey)
of all exlsting forests, the inventory wms completed in llontonegro in
1949. The entire area covered with forests cmounted to 489,000 hectares.
This tctal can be expressed in terms of 58,680,000 meters, From this
12,604,000 meters are of fir trees and 46,0'76,000 meters of deeiduous
trees {ineluding brushwood). Since beech is lergely of @ very poor
quality oply from 3 40 15 rar cent of these trecs can bo actuaily wnsed.
inee cverrreen forests or nixed lorests iive teen larrelv uti- :

lized tefore the wer, such as the Rjela Gora, the Somina, Vojinik,
fivake ~orests, Sarsnshe Forests lrajlovaca, Xexl]eva Mountain, Soluleri,
‘hcje, frnd ¥rh, Tgshorelo vnrocts, Revns Gore and hunjevica, the smownt

of overrrecns which could be cud down after the war amounted %o 25 per
cent. After the devarture of the Germans only from 3 to 5 per cent
svergreens vemained in the mixed forest areas. Before the var, the
omount that could be eut reached os high as 70 per cent, and wvas justl.
flable because the.e forests were very old and lhed slmost become jungles.
Fir trees had overgrown the beech tress to such an extent that beech
tress could no longer carry out their notwral task, fto clear or cut the
branches of the evergreens, and thus inerense the value of the evm gfree-xs)
dowsver, furthoer eutting of the evergreens in the same forests after the
"liberation”, and the reduction of their nurbsrs to § per cent means that
theoss forests will be turned into deelduous forests, thet is, into beseh
forests, vhich have no valve.

fot only 3o management of this kind econduc ted in these foresis, but also
in forests opened for utilization after the war. Such an evarmle iz ths
wood area, Ljubastic:, beneeth the .o:vi ikusntlains, During a detoiled

Inpentory of this nixed forsst of 620 hectares token 1n 1947, 4% was

oy
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established that it contained 434,000 cubic msters of trees, (130,200 cubie
meters of evergreens and 303,800 cublc metere of besch)}, Of the evergreens,
62,000 cubic meters (trees with & diameter of 30 centimeters and up) were
available for eutting. However, of this emount only 30,000 cuble maters
were set aside for cutting four the survival of the foresta.

in the meantime, sinee 1947 up to the present date, 75,000 cubic meters of
trees have been cut. T is moans thet 13,000 extra cubie moters of trees,
with & dismeter of 30 centimsters and up, were ontered in the tree inventory.
The reason for this is that he Vukran Kruscle enterprise chopped dova the
entire mass of 62,000 cubic meters regerdless of the existing plan of the
Ministry which anproved the cutting of 30,000 cubic meters of trees in this
particular wood crea. Furthsrmore, in ovder 4o comply with the assifanent
given it by the Pleaning Covmission of lMonblensgre to supply bsams, the
Vokman Kruscic enterprise procecded with cutting 13,000 cubic meters of
overgreens vhich were loss ihan 30 centimeters in diameter. At present, ths
vatio of decidwous trees to svergrecns is 303,800 %o 55,200 which would
meen 84 per cent beech and 15 per cent evergreen. In ten years time, beech
trees will completely strangle remainirg slender evergreen trees and domi-
nate the whole area. Thus, the forest will bedcme a pure beech forest of &
poor quailty wood, to be used only for fire wood.

Another example of poor manazement of the woods of Moutenegro in particular,
snd throughout Yugoslavia in general is the following: After a confersnce
in Titogred in the Ministry of Industry, the director of the FPrvi ] enter-
prise in Niksic wme given the assignrent to supply approximetely 1,000 area
{dimensional) meiers of soft cellulcsewood. ‘ithout waiting for inztruc-
tions fror the wood management im Nil'sie, the director, Iripa Franjevie,
gave orders that 2,200 evergreen tress, remaining from the previous cut-
%ing and vith a diameter of 26 centimeters, be cut in the Leljini Doli
lumber capmp to meet the requested awount of soft eellulose wood. Upon
order of Ingineer Vledimir Ljovin, chief within the Ministry of Agriculturs
and Forestry, of the section for majintenance of order in forests, the Raion
{district) forester submitted a complsint against the Front workers who
were in charge of cutting. the report was later passed on to the pnblie
prosecuter in Fiksic. During the trial, the director defended himselif by
stying that e ministerial friend had ordered him to cut the irees regard-
less of imstructions. The minister defended himself by saying that be had
is ued the orders as & non-specielist, and did mot realize that the wood
mey not be cut without instructions. Since both offieials successfully
Yjustified themsslves", the chief of utilization of forests wss called

to task, end fined 6,000 dinare for carelessness. Jamage actually incurred,
according to the books, amouated to 875,000 dinars. The ebove mentioned
direetor, Tripe Fraenjcvie, vas given a 10,000 dinaxr rewsrd by the lentene-
rin linistry of Industry for successful renespement, while the eutting
brigade received the shockworkers' nerit avard. Only the barren ares in
the Leljini Doli camp remains as proof of the careless mansgenent of

gtate end public property.

Forest fires resched vast oroportions in 1946 and 1947 so that mosth
forests were greatly endangered. Listed below are areas burned end
snount of damage:

Vojnik, from Jckvro to Donja Approximately 20,000,000 dinars
(approximately 1,500 bectares)

Kraljeva Gora (800 hectares) 14,000,000 dinars

suletin Fforest (250 heetores) 25,000,000 dinars

Lisac (1,000 hectares) 55,000,000 dinsrs

Ravna Gors, letovke, Bjelasieca, €50,000,000 dinars
nnd other wood aveas {approx—
imately 10,000 hectares)

s
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Jhese fires vere saused by Graught, negll; ence of lumberren end by negiigent
; who clezned their meoodows by fire. lanapement in esch case threw

‘ lewe upon Chetniks hiddea in the forests. A1 burned areas were turn-
e over by the iinistry of forests ol lontenegro for exploitation to the
dnistry of Industry of the Iztiorpal lLepublie o Serbia, which, with this
purpose in mind, opened luvber camps in LHavne tora, Glibaei, Vaskovo, and
irmceiin. This last cemp operates today, whereas the others ceased to

ate in 1948. The :dnistrv of Yorestry of Montenegro permitied these

ne to cub dowm only burnt trees, vhich coulu be ntilizec for technical
inesring } Prrposes.

he meantime, the Ministry of Industry of the N&-ional Repunlie oV

4 ond its vorious lumber camps cut =ven the healthy trees, which had
s untouched bty firve, causing even greater darage to the ‘ontene; »in
rests. The cub-iown trees were thrown into the Iin and Tara rivers =nd
£ ted to Obrenovac and Belgrade. The erbian iepublic was aacorded the
atilizotion of the sow-called ialoticke Foresis, along the upper llar,
which ver- to supply the industrial enterrrise in Kosovska Hitroviea.

e come Corests vere pub at the disposal of the mill in Rozaj, i.e@a, the
industriai forest enterurise uornji Ibar, underthe juriledietion of the
Vontenegrin finistry of Industry. In ad itlon %o the Balotice Forests,
Zsybia tems riven the forests of the Uobrilovina nonssiery, on she Tera
the hrmija lunber canp, and the wooded celena Hountain area, %o
-1y the mill in Obrenovac. DBognia and Hercegovipa wore given the

‘and Uvae wooded areas, on the Tara idver snd the Vucje wooded arce

va Kiver. [dlls in ltrenovac snd *oce were o reduce pioducticn
cease vpcration, Because of the preat chaos wkich reigns in the forest
iwmber cawps, vhere everytiing is done with a viev to productional compew
vivion {eutting the preatest nurber of trees and transporting them to the

' 5t utilization in lontenepro, and through Yugoslavie in general,
wight be described as mere lootine, There is no ecare of forests
hotoosver. Stwaps are as bigh as tuo mebers, cnd the limbs are left lving
shout. Hetted lops, 2 4o 2 years old, which heve been left behind, are to
e found reztterst everyvhere.

lotoations cre inveriably mode in books thot the plan has been exceeted
<nd that wbtilizetdon of the forests is as Liph as from 78 to 90 per cent.
liovever, vhen suck rotted logs come to tiae mill, thelr utilizavion never
poes bryond 7 per cent, which disproves the exsctness and accuraey of the
books of various forest cnberprices and lunber camps.

Because of the non-srecialized and chaotic work among the lumber cemps,
the latber have rere or less tecome sprenders of the forest parasite,
Podlornjek™ which has taken root and spread throughout forests of
fintenegro. Yeerly damnce caused by this parasite amounts to 700 ~illien
dinars. Vhat is cven worse, the parasite has at' scked young trees.
Yothing &t all is being done to counteroct thls parasits, because it

hes not vebt assuned as rrest (roportions es the blight in 1949.

Desoietion which g beoing crorted hy the Tantin: Indnetey ‘p forestry is
cnite evident. “he only guestion is vhen the remeining fores=: in
nefre wiil be deslroyed.
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